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BASIC FACTS



PUBLIC ɀ PRIVATE PARTNERSHIP





  2006
An agreement  on cooperation  between  GPEC 
(District  Heating Company) and the Waste 
Utilization  Facility is established , focusing  on 
the effective  use of the energy  potential  of 
waste management.
2008
A ɊMulticriteria  analysis of location  
possibilities  within  the Pomeranian  
Voivodeshipɉ is developed .
2010
An environmental  impact  report for the 
project  is prepared .
2011
An environmental  decision  is obtained .
2018
EU funding  secured  for the Gdańsk waste 
incineration  plant
Contract  signed with contractor  consortium

A BIT OF HISTORY



EARLY STAGES

How it started:Construction was initially 
scheduled to begin in 2018 and be 
completed by 2021.

How itɅs going : In reality , construction  
began in May 2020 and was completed  by 
the end of December  2024Ɂdelayed  due  to 
the COVID-19 pandemic  and the war in 
Ukraine .



COMMUNICATION CHALLANGES OF THE CONSTRUCTION TIME

Å There are only  a few incineration  plants  in Poland 
(e.g., EkoSpalarnia in Cracow has been  operating  
only  since 2017), so the public is not very familiar  
with the topic .

Å People in the Pomerania region are attentive  and 
sensitive  to environmental  issues Ɂ there  are 
many  activists  and local NGOs focused  on 
protecting  green  areas and combating  air 
pollution .

Å Media coverage of the Waste Utilization  Facility in 
Gdańsk has primarily  focused  on odour  nuisances .

Å Gdańsk has a hazardous  waste incineration  plant 
that  is relatively  old  and widely  known  among  
residents  for contributing  to air contamination .



TARGET GROUPS & TOOLS

Target 
Groups :

Residents, particularly  those  in 
neighbouring  districts

Local activists  and environmental  
organizations

Municipal , governmental , and institutional  
officials

Local and industry-specific media outlets

Teachers, educators , and academic  
stakeholders

Employees and project partners

Tools: Social media

Website 

Virtual press office

Picnics and events, contests

Ads and campaigns

Outdoor 

Study tours 

Council of steakholders

Research 

Cooperation  with media

Educational materialas

Conferences  and lectures



PRϥORϥTY NO 1: TRANSPARENCY AND CONTϥNOUS UPDATES

We provide  regular  updates  on construction  progress  
through  Facebook, YouTube, LinkedIn, our  website , 
and media relations:

YouTube: Monthly  timelapse  videos, expert  
commentary , and event highlights
Facebook: Daily updates  covering  all construction -
related  activities
LinkedIn: A dedicated  profile for industry  
professionals  and stakeholders
Website : A reliable  knowledge  hub featuring  detailed  
information  on funding , public -private  partnerships , a 
comprehensive  FAQ, blog articles  with engaging facts, 
environmental  benefits , and gas treatment  processes
Virtual Press Office ( Prowly ): A curated  source  for 
up-to -date  photos , feature  stories , and breaking  news











PRIORITY NO 2: MEET, TALK AND ENGAGE RESIDENTS
Meetings  with Residents : Direct dialogue  to listen  to concerns , address  doubts , and introduce  
the topic  of modern waste incineration .

Open Days  at  the Clean  Energy Port (CEP): Held three  times  Ɂ October  2023, March 2024, 
and March 2025 Ɂ offering  residents  an inside  look  at the facility .

Presence  at  City Events : Active participation  in local initiatives  such as the Clean City of 
Gdańsk Festival, Atmospheric  Films, Fahrenheit Picnic, Bicycle May, City Council  Open Days, and 
District  Picnics.

Community  Contest  with Local  Media: "Name the Steam Drum !" Ɂ winning  name : Stolem. 
Other  events  included  construction  milestone  celebrations .

Study  Tours: Open to all interested  individuals , including  conference  participants , key 
stakeholder  groups , and municipal  company  representatives .

Stakeholder  Council : A joint initiative  of the Clean Energy Harbour and the Waste Utilization  
Facility to foster  cooperation  and dialogue .



OPEN DAYS OF THE CLEAN ENERGY HARBOUR



CITY EVENTS



HOW DO WE CALL THE STEAM DRUM?



STUDY TOURS


